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Statesboro Bulloch County 
Transportation Plan 



Cooperation  



Transportation Planning Process      

  
Identify Needs 
(Transportation 

Deficiencies)

Establish Goals 
& ObjectivesData Collection

Develop 
Solutions for 
Deficiencies

Recommend 
Projects & 
Programs

Final 
Recommended 

Plan

Public Engagement

Fall, 2023 Early, 2024 Spring, 2024 Fall, 2024Fall, 2023August, 2023



Key Transportation Factors     

» Review of 2035 Long Range Transportation 
Plan from 2009 

» Needs Assessment

» Travel Demand Model: Show results of 
alternative scenarios/improvements

» Multimodal – Vehicles, Bike, Walk & Transit 

» Functionality of Transportation

» Maintenance of Urban and Rural Character



Project Goals

» Develop a high-quality Planning Document within 

schedule  

» Provide an Action Plan of implementable solutions

» Build off of local knowledge of the Statesboro and 

Bulloch County; recently completed studies and 

projects

» Experience with the GDOT Modeling Process: Modern 

Mobility Partners 

» Ensure the feasibility and constructability of 

recommended projects - i.e. TSPLOST



Opportunities for Public Involvement   

1. Public Open House Workshops 

First Meeting – Tonight   

Next Meeting – Tentatively: February 2024 

2. Online Community Transportation Survey – Open Now!

3. Community Snapshot Factsheets & Newsletters

4. Web Site and Social Media updates

5. Mayor and City Council Updates

6. Board of Commissioners Updates



Public Involvement   



Station #1: 

Online Survey  



Online Survey   

Scan the QR Code on your phone or tablet to take the survey. 



Station #2: 

Setting Transportation Priorities



Transportation Priorities    

Using the color-coded dot 
stickers, indicate your priorities 
for the six (6) topics related to 
future transportation needs:  

Highest priority 

 Medium priority 

 Lowest priority 



Station #3: 

Mapping Transportation Needs  



Transportation Needs    

On the large maps, place numbered stickers to indicate 
your thoughts on a series of transportation needs.

 Frequent congestion issues

 Poor condition streets (potholes, striping, paving)

 Poor street operations (safety, signals, lighting)

 Needs sidewalks, bike lanes, or multi-use trails

 Needs transit service/connections



Station #4: 

Mapping Your Trips



Mapping your Trips    

On large maps, place numbered 
stickers to show: 

 Where you live

 Where you work or go to school 

 Where you shop

 Where you go for entertainment or recreation



Station #5: 

General Comments



General Comments    

Use post-it notes on 
poster or a 
comment form to 
let us know your 
thoughts on 
transportation in 
Bulloch County and 
Statesbroro  



THANK YOU !
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