
SE Bulloch Moratorium
Steering Committee Welcome Meeting and Discussion Points



Topics

• Hyundai Impact

• Moratorium

• Water and Sewer



Hyundai Impact



Hyundai Impact

• Population Growth: 5,000 additional residents above normal growth 
by 2030 (to be targeted into SE Bulloch).

• Workforce Housing: 2,000 more additional housing units will be 
needed in SE Bulloch.

• Economic Growth: Hyundai suppliers; support services/businesses 
locating in Bulloch County.

• Infrastructure: Roads-water-sewer; infrastructure; county and school 
services.

• Land Use: Concentrate new development with planned infrastructure.



Zoning Moratorium



Six Month Moratorium: August ’22 - February 
‘23
• Does not affect the remainder of the County outside of SE Bulloch.

• Does not affect previously approved or accepted  applications or 
August 16.

• No zoning apps accepted for the following zones.
• R-25
• R-15
• R-2
• R-3





Moratorium: Steering Committee Role

• Understand the situation.

• Advise and make recommendations to the County staff, consultants, and the Board of 
Commissioners on the purposes, objectives and work program.
• Review and comment staff/consultant interim reports issued by e-mail/snail mail.

• Represent Bulloch County as the primary stakeholder group to amend the Future 
Development Map of the Comprehensive Plan.
• Be the eyes and ears of what you see and hear in the community.

• Why are there no developers on the committee? Because it’s not so much about them, 
as it is US!



Developer v. County Concerns

Developer

• Location

• Design (sometimes)

• Marketability

• Regulatory Costs

• Profit

County

• Adequate Streets and Drainage

• Proper Utility Installation

• Health and Safety

• Neighborhood Compatibility

• On-Site/Off-Site Effects

• Coordination and Compliance

• Fiscal and Service Impact



Action Calendar

Steering Committee
• September 12: Stakeholder Meeting #1

• September 19: Comprehensive Plan Public 
Hearing #1

• September 30: Interim Report #1

• October 28: Interim Report #2

• November 3: Stakeholder Meeting #2

• December 10: File Zoning Ordinance 
Revisions for January P/Z Meeting

• December 30: Interim Report #3

• January 9: Stakeholder Meeting #3

• January 10: Comprehensive Plan Public 
Hearing #2

P/Z and BOC
• January 12: P/Z Commission Approve Zoning 

Revisions

• January 17: BOC Approve Comprehensive 
Plan map amendment.

• February 7: BOC Approve Revised Ordinances 
(Zoning/Subdivision/Water-Sewer)

• February 16: SE Bulloch Moratorium ends (P/Z 
apps accepted for April meeting).

• February 21: BOC Approve a stormwater-
drainage ordinance.



Moratorium: Purposes

• Unincorporated Bulloch County continues to grow. 

• SE Bulloch - ground zero for new workforce housing units.

• Substantial interest in new business development along the I-16 
corridor in SE Bulloch.

• Vocal opposition at re-zoning hearings held for new residential 
development encroaching rural areas (particularly in SE Bulloch).



Moratorium Objectives

• Balance the interests of rural landowners with the inevitable future 
development.

• Direct growth and development into an areas with planned/adequate  
infrastructure.
• Leapfrog development creates fiscal risks and fallout to the taxpayer.

• “Speed-to-market” - SE Bulloch will grow at the same pace that the 
Hyundai facility opens by January 1, 2025.



Moratorium Work Program

• Amend the C-Plan’s Future Development Map
• Designate appropriate areas in SE Bulloch County for future residential and 

business development to limit sprawl.

• Update Zoning and Development Related Codes
• Reduce the number of routinely approved zoning conditions.

• Reflect new trends in construction and land uses.

• To align with policies and design principles of the Comprehensive Plan.

• Advance on-going planning for new infrastructure and services in SE 
Bulloch, (water-sewer and transportation, parks, public safety).



Future Development Map and Character 
Areas



Future Development Map and Character 
Areas



Update Zoning Ordinance

• Transfer routinely approved zoning conditions used into 
appropriate ordinances.

• Modernize definitions, use charts, parking ratios, signage 
requirements.

• Consider additional overlays districts (stricter 
requirements)
• Interstate gateways @ exits 132/137, suburban corridor on state highways and “Old SR 

46”; maybe the water district generally.

• Remove obsolete passages.
• Incent or improve design standards.



Update Subdivision Regulations (What they 
are supposed to do?)
• Accurate land records.
• Logical lot layouts related to topography.
• Ensure no hazards or nuisances are created.
• Adequate design of streets, drainage, utilities and sanitary 

systems.
• Properly installed and publicly dedicated infrastructure.
• Assure developers pay their fair share for the costs of the 

subdivision.
• Conformance to overall plans for the street network, public 

facilities and land use.



Current Subdivision Regulations: Common 
Problems
 Access to substandard county roads.
 Poor road construction within subdivisions.
 Safety hazards and nuisances created by poor building lots.
 Poor drainage and soil erosion that creates on-site/off-site nuisances.
 Improper utility installation and fire protection (utility installation 

standards; fire flow and hydrants – dry or wet).
 Efficient plat approval and public dedication.

 OFTEN THESE PROBLEMS RESULT IN ADDITIONAL PUBLIC COSTS TO 
CORRECT PROBLEMS THAT COULD HAVE BEEN PREVENTED WITH 
PROPER STANDARDS AND ENFORCEMENT.



Stormwater/Drainage

• Consider minimum stormwater/drainage regulations for 
development.

• Attain a pre-development standard – not necessarily 
urban standards or creation of stormwater utility districts.



Water and Sewer in SE Bulloch





Water-Sewer: Need

• Targeted area is unserved/underserved by public water/wastewater 
facilities.

• The Black Creek Watershed Plan (which intersects the planning 
district) recommends sanitary sewer as a means to combat failing 
septic tanks that may contribute fecal coliform pollutants into the 
watershed.

• Potential customer base in the planning district before 2030 
(conservative assumption): 1,960 water customers; 1,498 sewer 
customers.



Water-Sewer: Sewer Plan

• Bryan County will construct a sewer force-main to the Bulloch County line 
providing 0.25 to 0.5 MGD capacity over time for SE Bulloch.

• Bulloch County hopes to use leveraged funds to expand sewer force-mains 
and pump stations westward proximate to the I-16 corridor or northward 
along U.S. 80.

• Bulloch developers will purchase capacity in Bryan County’s proposed new 
sewer plant through development agreements formed by either capital 
recovery fees, aid-to-construction fees or impact fees.

• Additional long-term sewer capacity will come from constructing a new 
treatment facility or purchasing capacity from the City of Statesboro, if 
available.



Water-Sewer: Over $12 million has been 
requested from outside sources



Water-Sewer

•Mandatory hook-up thresholds.

•Consider allowing decentralized sewer until 
centralized sewer is available.

•Developer agreement between Bryan County and 
Bulloch County developers for sewer.



Water Utility and Land 
Use







Q & A, Discussion



Q & A and Discussion
Thank you for coming, today!


